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Hovingham’s Behaviour Principles
Hovingham Primary School is an inclusive school. We are committed to
proactively promoting relationships.
We use the principles of restorative practice to restore relationships when
they break down, we give our children a voice and adults who will listen. We
give our children confidence in resolving their own problems and generate
their own values and social capital and being proactive in repairing harm
and relationship break downs. We are guided by our core value of respect;
respect for ourselves, others, and the environment. As a Governing body, we
are fully committed to improving outcomes for our children, ensuring they
feel safe and happy. We support and promote those strong inclusive
relationships with our community.
Hovingham’s Behaviour Principles:
•

Relationships are central to promoting our behaviour principles.

•

Every pupil understands they have the right to feel safe, valued, and
respected, and learn free from the disruption of others.

•

All pupils, staff and visitors are free from any form of discrimination

•

Staff, volunteers, and visitors should always set an excellent example to
pupils

•

Rewards, sanctions, and reasonable force are used consistently by
staff, in line with the behaviour code of conduct.

•

The behaviour policy and the code of conduct within the policy is
understood by pupils and staff and parents.

•

The exclusions policy explains that exclusions will only be used as a last
resort, and outlines the processes involved in permanent and fixedterm exclusions

•

Pupils are helped to take responsibility for their actions, through
restorative practice.

•

Families should be involved in behaviour incidents to foster good
relationships between the school and pupils’ home life

•

violence or threatening behaviour will not be tolerated in any
circumstances.
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Aims
This policy aims to set clear guidance and clarity for all staff so that our
behaviour principles are upheld through:
•

Creating a positive culture that promotes excellent behaviour, ensuring
that all pupils can learn in a calm, orderly safe and supportive
environment.

•

Establishing a whole-school approach to maintaining high standards of
behaviour that reflect our values.

•
•

Provide clarity and guidance with our Behaviour Code of Conduct.

•

Provide guidance and clarity around the principles of restorative
practice and how staff continually proactively promote.

•

Outline the expectations and consequences of behaviour so that there
is a whole school approach to behaviour, both online and offline.

•

Provide clarity and guidance around behaviour expectations for Pupils
with SEND.

•

Ensure parents are pivotal in supporting Hovingham with its behaviour
policy.

•

Provide a consistent approach to behaviour management, including
de-escalation and a whole school culture so that is applied equally to
all pupils.

•

Define what we consider to be unacceptable behaviour, including
bullying and discrimination.

•

Provide guidance for exclusion, both internally and externally.

•

Provide guidance for the Behaviour Curriculum which supports our
children to be Ready, Respectful and Safe.
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Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for
Education (DfE) on:
Behaviour and discipline in schools: advice for headteachers and school
staff, 2016
Behaviour in schools: advice for headteachers and school staff 2022
Searching, screening and confiscation at school 2018
Searching, screening and confiscation: advice for schools 2022
The Equality Act 2010
Keeping Children Safe in Education
Exclusion from maintained schools, academies and pupil referral units in
England 2017
Suspension and permanent exclusion from maintained schools, academies
and pupil referral units in England, including pupil movement - 2022
Use of reasonable force in schools
Supporting pupils with medical conditions at school
It is also based on the Special Educational Needs and Disability (SEND) Code
of Practice.
In addition, this policy is based on:
Section 175 of the Education Act 2002, which outlines a school’s duty to
safeguard and promote the welfare of its pupils
Sections 88 to 94 of the Education and Inspections Act 2006, which
requires schools to regulate pupils’ behaviour and publish a behaviour
policy and written statement of behaviour principles, and give schools the
authority to confiscate pupils’ property
DfE guidance explaining that maintained schools must publish their
behaviour policy online
Staff are signposted to have read this guidance.
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Behaviour Code of conduct
Hovingham’s Values and Aims
At Hovingham Primary School, we are motivated by our purpose to give our
children the best experiences we can. We aim To be a great school where
everyone aims and our vision is to be a great school filled with motivated
children, providing opportunities for all children so that they leave Hovingham
as confident learners and with a strong voice to positively influence their
future.
Hovingham’s Behaviour Code of Conduct outlines the expectations to
create a positive culture that promotes excellent behaviour, ensures that all
children learn in a calm, orderly safe and supportive environment. It
establishes a whole-school approach to maintaining high standards of
behaviour that reflect our values

Through our behaviour curriculum children at Hovingham are taught to be:

This is the Hovingham way, it underpins everything we do at Hovingham and
is our code for high expectations and acceptable behaviour; it provides
clarity and a shared understanding of what is an acceptable and
unacceptable code of conduct for behaviour.
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Adult code of Conduct
For the Hovingham way to be embedded and consistently applied, we have
Hovingham’s Adult code of Conduct agreement, therefore at Hovingham,
every adult, regardless of their role agree to the following:
We agree that through well-structured teaching where lessons are creative,
engaging and the learning is scaffolded, we can support our pupils to learn
to manage their own behaviour and take responsibility for it.
We agree that children are encouraged to build positive relationships with
adults and other children and to develop strategies to help them cope with
their emotions.
We agree that we will give our children confidence in resolving their own
problems and generate their own values and social capital and promote
and support children to be proactive in repairing harm and relationship break
downs.
We agree that we are guided by our core value of respect, respect for
ourselves, others, and the environment.
We agree that it is essential that teachers and staff work hard to build their
class community.
We agree that Ready, Respectful and Safe all adult’s behaviours and is
promoted through everything we do.
We agree that 100% consistency from all staff will only ensure this code of
conduct is effective.
We agree that adults must continually reflect their perspective, behaviours,
and attitudes to enforce this code of conduct
We agree that when the adult changes, everything changes. If there has
been a challenging day, we start again and rebuild.
At Hovingham, every adult, regardless of their role understands and
recognizes the 5 pillars which underpin our agreed approach to behaviour.
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5 pillars to our agreed approach
At Hovingham, every adult, regardless of their role understands and
recognizes the 5 pillars which underpin our agreed approach to behaviour.

1. Consistent, calm adult behaviour
2. First attention for best conduct – we catch the good
3. Relentless routines – we persevere!
4. Scripting difficult interventions – we are consistent
5. Restorative follow-up – we restore, fix, and give our children a voice and
we listen.
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The Hovingham way: School behaviour curriculum
At Hovingham, the Hovingham Way defines how we teach children the
appropriate behaviours, linked to being Ready, Respectful, and Safe.
The Hovingham way, is our behaviour curriculum, which provides a coherent
and structured approach to define the behaviours and habits that we
expect our children to demonstrate to be Ready, Respectful, and Safe. We
want to support our children to grow into adults who always Ready,
Respectful and Safe.
We believe that, as children practice these being Ready, Respectful, and
Safe over time, they become life habits that positively shape how they feel
about themselves, others, and their community.
At Hovingham, it is even more important because we welcome so new
children and families all of the time; so, having clarity around ageappropriate expectations is important for new children to have expectations
modelled.
Teaching The Hovingham Way
The curriculum is taught explicitly as often as is required but is front loaded at
the start of an academic year, although newly arrived children will access
this as required and teachers will adapt to meet the needs of children and
onboard to The Hovingham Way. At the start of each term, ‘The Hovingham
Way curriculum is revisited with children and will continue to be reinforced
throughout the year, as a teaching points.
Children should learn the content of the curriculum so that they can recall
what is expected to be Ready, Respectful, and Safe in their year group. As
with other curriculum content, this should be taught using Hovingham’s 5 As,
using oracy to drive through what children need to know, children need to
see this, therefore all adults will need demonstrate these behaviours and
ensure children have many opportunities to practice and apply their new
learning and eventually make this a habit.
Using crunch moments and the directed time in PSHCE, teachers can make
explicit reference to the Hovingham Way. For example, a lining up order
should be taught in the classroom but must be reinforced in different times
throughout the school day e.g., at lunchtime or playtime. It is expected that
all pupils will know this content, as with any other curriculum.
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The Hovingham Way
Our behaviour principles are
Be ready
Be respectful
Be safe
We teach these are principles, and use these principles to teach The Hovingham way which is categorised as:
•

Moving around school

•

Playtime behaviour

•

Classroom routines

•

Presentation in workbooks

•

Uniform

•

Attendance

•

End of Day routine

While this curriculum is intended for all children it will be applied differently in different year groups depending on ages,
school experience and may be applied differently depending on individual pupils’ SEND needs. For example, pupils
who have autistic spectrum conditions may find it very uncomfortable to maintain eye-contact with adults. Sensitivity
must be always applied when teaching the behaviour curriculum and it is best placed that teachers and team leaders
make this decision.

Behaviour principles every child should know
Ready
Ready to learn, to move
Ready is calm and orderly
Ready is listening carefully to the adults
Ready to learn is giving 100% of your
attention to learning and working hard on
learning activities provided
Ready is completing homework on time
Ready is remembering to bring PE kit to
school

Respectful
Respectful is saying please and thank you
Respectful is hold doors open for adults
and classes, saying thank you and you are
welcome
Respectful is talking kindly to other children
Respectful is tidying up your own
workspace and the classroom
Respectful is accepting responsibility if you
make a mistake and saying sorry
Respectful is saying good morning and
good afternoon to adults in corridors, on
doors and classroom
Respectful is shaking hands with visitors
Respectful is introducing themselves to
visitors
Respectful is zero noises in corridors
because other children are learning
Know that having respect is showing value
to someone
Know respect is for self, others, and the
environment

Safe
Being safe is being in the right place at
the right time, doing the right thing!
Being safe is lining up quietly, calmy and
orderly
Being safe is following adult’s instructions
the first time
Being safe is taking responsibility for own
belongings
Being safe is making the right choices
and when you don’t, learning how to
make them better next time
Being safe is knowing what to do when
you feel, or it is unsafe

Moving around Playtime & Lunchtime
school
behaviour

Know that we line
up in
alphabetical
order (or an
agreed order)
facing forwards,
legs together and
zero noise.
Know that we
walk around
school facing
forward, hands by
our sides.
Know that we
walk around
school, quietly,
calmy and
orderly because it
is respectful.
Know we do not
run in corridors
because it is
unsafe.

Classroom
routines

Presentation in
workbooks

Uniform

Attendance

End of Day routine

Know that they must walk
from classroom to the
playground in a calm and
orderly way.

Know what teachers
expect from tidying
up, putting
resources away.

Know that school
uniform consists of –

Know that you must
try to attend school
every day.

Know that you must play
safely without hurting
anyone.

Know the daily
expectations and
timetable and the
routines that support
this, for example
lunchtimes,
playtimes, coats,
water bottles.

Know how to set out
work in books
according to
Hovingham’s
Presentation Policy.

Know that pupils must
stay in the agreed
safe place until they
are collected by their
adult.

Know that we do not
‘play fight’ because we
may hurt someone by
accident.
Know that you must be
kind, by including people
in your games and
sharing equipment.
Know that someone who
is kind behaves in a
gentle, caring, and
helpful way towards other
people.
Know that you should not
scream when playing
together at playtime.
Know that, when called,
you must line up in your
lining up order quickly.
Know that all equipment
must be put away in the

Know that a child
holds a door and
demonstrates
respect through
saying thank you.
Knows that there will
be a meet and
greet from the adult
for transitions into
and out of the class.

Know that each
piece of work needs
a date and title.
Know that you must
use ‘one square,
one digit’ when
writing in Maths
books.
Know how to
underline titles using
a ruler.
Know that sharp
pencil is important
and a must.

Dark trousers, black
or grey skirt, white
shirt, white blouse or
polo shirt, school
sweatshirt and black
shoes.
Know that all shirts
must be tucked in.
Know that long hair
must be tied back.
Know that, on
health and safety
grounds, we do not
allow pupils to wear
jewelry in school
except for earring
studs in pierced
ears, small objects
of religious
significance and a
watch.
PE
Know that, for PE,
pupils must wear
black shorts or black
tracksuit bottoms,

Know that you must
try to arrive at
school on time
every day.
Know that attending
school on time
every day is
important so that
you don’t miss
important learning.
Know that there is
no other place to
be, during term time
than school
because it is such a
great place!

Know that they must
not go home until the
teacher has checked
that the correct adult
is picking them up.
Know that these
procedures are put in
place to keep all
children safe at home
time.

green sheds.
Lunchtimes
Know where you sit in the
dinner hall during
lunchtime.
Know that you should use
a quiet voice in the
dinner hall.
Know that you should
always try to use a knife
and fork correctly (this will
be explicitly taught in
EYFS and KS1)
Know that you should
finish what you are eating
before leaving your seat.
Know how to use good
manners during
lunchtime, particularly
when receiving food from
the school kitchen and
talking to adults
Know that ‘good
manners’ means saying
‘please’ when you ask for
something and ‘thank
you’ when you receive it.

white T-shirt, trainers
for outside.
A sweatshirt can
also be worn in
colder months.
Know that indoor PE
is done in black
pumps.

Please note there are no other behaviour systems, rules, or charts.
Summary
Children should know:
•

Know that the Hovingham Way curriculum must be always followed.

•

Know that all pupils follow the Hovingham Way curriculum to become better learners and will help them be
Ready, Respectful, and safe as they grow into adults.

Pillar 1: Consistent, calm adult behaviour
This is Hovingham way, the non -negotiable expected from every
adult in school, we do this in this way.
1. Smile. Greet the children. Every day, everywhere – but importantly for
every transition, in and out of the class.
2. Find out what makes our children feel important, valued, like they
belong. Reward children for going ‘over and above’ expectations not
simply meeting them. We ALWAYS catch the good. Every adult makes
a fuss of all the good they see.
3. Let children lead learning, share responsibility, delegate jobs. Mark
moments with sincere private verbal praise, make every child know you
know that are welcomed, respected, and valued.
4. Make positive phone calls home at least once every week. Send
positive notes at least twice per week outlining why there is no other
place you would like them to be than here!
5. Show children their ideas and experiences have real value. ‘Catch the
good’. Differentiate ways to celebrate achievement- not everyone
wants to feel famous, but everyone wants to feel important.
6. Class displays that demonstrate high expectations of the behaviour
you expect.
7. Make children feel important for the behaviours that they show and
not for the behaviours that they can’t.
8. You can never, ever give enough positive praise, yes, it is hard work,
but it makes us all feel very happy.
9. Dancing, cheering, singing, and using humour are the most effective
ways to celebrate something good.
10. Make up your own class chants, cheers, dances when you want to
catch the good.
11. Have fun with your children – make them feel loved and cared for by
you.
12. Ready, respectful, safe – should be a mantra, it should cascade
through every sentence you speak!
13. Always refer back to your class rules (not charter rules!)
14. Be relentless, be positive if you forget, that’s ok - try again tomorrow.
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The 7 golden rules for all adults to adhere to be consistent and calm
Sometimes we forget and sometimes we need reminders, as a team use
these 6 check-ins, in team huddles are we:
1. Link the conduct behaviours to being ready, respectful, and safe and
learning behaviours to our values and our learning tools. This difference
is essential. ALWAYS CATCH THE GOOD and link to your class rules, what
you have agreed and what you expect.
2. Be clear and consistent through a class charter, rules linked to being
ready, respectful, and safe. (Make it big, bold and use it!) Like a
learning AIM, ensure you are continually referring to it. It should be a
common theme on slides, start of the day, revisited throughout the
week.
3. High expectations for all, social and learning behaviours, do not
differentiate for different children. Everyone hears the same message;
do not over celebrate those children who need additional support to
regulate, do not over reward, and be consistent.
4. Every child aims to get their name on the board for demonstrating a
desired behaviour. Make it fun, achievable and celebrate this!
Encourage children to support each other – teams/pairs work. Use
cheers when this is achieved – make a deal of it!
5. Create an environment where doing well is possible for anyone; even
the smallest of achievements. Even in the hardest of times there is
always something positive to catch.
6. Use our non-verbal’s, they are quiet, easy and adults work less, they are
our universal language.
7. Make children feel there is no other place you want them to be than in
your teaching/learning space? Are you meeting and greeting,
especially during transition times
Team Leaders and strategic leaders will be monitoring these 7 golden rules
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Consistent, calm adult behaviour: Hovingham’s non-verbal’s
Our universal language is our non-verbal’s, they support our learners and create consistency for calm and orderly
learning environments. They prevent adults shouting commands and orders, which when there are 30 children for whom
English is not their first language, it can be very noisy and adults are not heard, resulting in more and more shouting!
Like all expectations, they should be taught, be explicit, children should know the symbols and expectations. Icons can
be used as teaching points, so children know.
Picture

Ready to stop

Adult’s actions

Children’s actions

Use it for:

When it is not used

Hand in the air,
looking at children
no talking, just
waiting.

Stop what they are
doing, silence hand
in the air, looks at
adult.

Class
management –
noise, stopping,
instructions –
moving on. Use
before addressing
the class.

When children are
dysregulated, unsafe,
absconding, a loud, firm, and
direct voice can be used to
direct your expectations.
Whistles can be used
e.g., fighting, unsafe and
dangerous behaviours.

Adult’s actions

Picture

Children’s actions

High 5 in the air,
Have already been
count fingers down stopped, are silent
and awaiting a
3,2,1.
transition instruction,

Use it for:

Transition in and out
of school, lining up,
dining hall, any
movement around
For line up, move to an school, PE lessons.
area, group activity,
from playground and
into learning activities.

Ready to move

Children should know
that an instruction/
direction is being
given next. All
instructions and
direction have been
broken down.

When it is not used
When children are not silent, not
ready to listen to next steps.
Are unsafe, dysregulated, out of
class, fighting etc.
A loud firm and direct voice,
whistle to be used.

Picture

Ready to listen

Adult’s actions

Children’s actions

Cup ear, this should be
Ready to listen – silent,
done after ready to stop, eye contact with
should be used to
teacher.
encourage active listening
as outlined in listening
ladder.

Use it for:
When talking to
children, denotes they
should be ready to
listen.
Providing direct
instructions.

When it is not used
When children are not silent,
not ready to listen to next steps.
Are unsafe, dysregulated, out
of class, fighting etc.

A loud firm and direct
voice, whistle to be
used.

Picture

Adult’s actions

Children’s

Use it for:

When it is not used

actions
Fold arms

Fold arms No talking

*Not fingers on lips!!!!!

Zero noise
Listening

Used after ready to stop,
denotes children have
completed a task and are
ready for next
activity/instruction.
Useful in guided practice.

When children are not silent,
not ready to listen to next
steps.
Are unsafe, dysregulated,
out of class, fighting etc.
A loud firm and direct voice,
whistle to be used.

When paired listening.
Ready
Teachers are expected to make links with the teaching and learning policy and relate to using oracy tools.
Team Leaders and strategic leads will be monitoring the use of non-verbals. Include this in your weekly team huddles.
Is there consistent, calm adult behaviour within our team?

Pillar 2: First attention for best conduct
Our corridors, classrooms and playgrounds should be a cacophony of adults praising, catching
the good, being excited about celebrating the behaviours we expect to see, children should
never share that an adult has not recognized that their behaviours have not been rewarded
and recognized.
This is the Hovingham way, the way we build relationships, this is our number one focus. We
catch the good because:
1. It creates a safe and happy place for learning, real safety comes from fostering and
maintaining caring relationships.
2. Misbehaviour needs to be seen as having an impact on people and relationships, its not
about NOT just about not being ready, respectful and safe.
3. Everyone needs a champion, and it is easy to be a champion of a compliant child,
catching the good, lets the less compliant child know that you care, that authentically
and unconditionally we care.
4. Catch the good builds relationships, it provides a starting point for a conversation and
mostly a common language for of Team Hovingham.
5. Catch the good helps to seek understanding, it also helps adults to be consciously
competent about looking for the good – even when the behaviours displayed are hard
to find.
6. Catching the good help children know what they are good at and supports them with
what they are struggling with (What’s going well, even better if model is useful here)
7. Catching the good helps with small things, the small details and we know in schools that
small ripples very quickly become big waves.
8. Catching the good helps to get parents on board, it helps us connect with a family and
share what we know their children does well. (See Parent Engagement and
communication policy)
9. Catching the good builds on goodwill, we do with each other as teams, but catching the
good within the class helps peer to peer support (Think of the peer-to-peer shout outs,
notes to support, unleash secret friends with children!)
10. Catching the good provides the Hovingham common language.
Finally, catching the good creates the culture and climate that underpins our purpose, aims and vision.
It’s the burgundy rope which ties our values together, in a nutshell – It is Team Hovingham!
See our core purpose document for 2022-2023 below
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First attention for best conduct: Recognition Boards
An agreed approach is Recognition Boards – in every classroom advertise the learning
behaviour and Hovingham way you expect to see that you want to see – catch the good!
In every classroom Ready, Respectful, Safe recognition board, this is to list names of children
who are displaying the behaviours – catch the good!

This should be relentless, constant, supports staff should be always adding to this, your
behaviour focus of the week should be clear.
When someone moves on the board it should be a big deal – whoops, cheers, over enthusiastic
class dances!
You should be explicit with how many rewards have been achieved this week? A visual tally
chart.
•

Milkshake Thursday

•

Phone calls home

•

Postcards Photocopied work home

•

Extra sessions of their choice (yes – we can arrange!)
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First attention for best conduct: Hovingham’s rewards system
Below is the policy outlining the rewards that all children should have access to, this is decided
by Class Teachers, but need to be discussed in Teams to ensure that rewards can be organised,
and we have resources in school. There is nothing worse than bigging up rewards and having
nothing there to do!
On top of the recognition boards, the CONSTANT – CHEERS, SHOUT OUTS, CLAPS, DANCING,
MUSIC TO CELEBRATE, PRAISE, AMAZEMENT, AWE AND WONDER, SHOW KINDNESS, RESPECT AND
SMILE! And the intrinsic reward of making your children feel like there is no other place you want
them to be than at Hovingham.
The following rewards are agreed and MUST happen:
Behaviour – be specific in
your feedback and relate to
the Hovingham way!

Reward

Weekly Ready, Respectful and Safe certificate in
class assemblies there must be 2 or more from your
Children selected and
class.
specific behaviours are
Please use the examples provided – do not make
celebrated – teachers refer to up anything else! PARENTS MUST BE INVITED – PLEASE
Hovingham way
ASK THE OFFICE TO TEXT EMAIL, THIS CAN THEN BE
RECORDED ON ARBOR
Milkshake Thursday, is a huge event, parents invited, music,
banners, cheers etc. Invite their favourite teacher. This will
happen every Thursday in the staff room at 2pm.
Children selected and
Staff will be organised to support the event and the office
specific behaviours are
celebrated – teachers refer to will organise the resources. All teachers need to do is email
the office with names by Weds, parents will be informed
Hovingham way
and invited into school. Teachers need to ensure that all
Milk shake Thursday children are supervised and taken to
the staff room at 2:00pm.
Phone call home on FRIDAYS (there is nothing nicer than
Children selected and
a positive for the weekend) and photocopies of work
specific behaviours are
home recognition of significant progress in attitude or
celebrated – teachers refer to learning over a week.
Hovingham way
A good one is a blank sticker where teachers/support
handwrite the behaviour home. Big shouts and cheers at
the end of the day when handing over!
Children selected and
Extra session of sports, forest school, or a subject of their
specific behaviours are
choice. To be discussed in teams and then arranged
celebrated – teachers refer to with strategic lead, it is likely to be PE and Art!
Hovingham way
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Children selected and
Postcard home with pupil (at least 3 a week) continuing
specific behaviours are
good choices and positive attitudes. Reinforce ready,
celebrated – teachers refer to respectful and safe.
Hovingham way
This is personalized and a connection, it should be handed
to parents and child asked to share.
Children selected and
specific behaviours are
Vice Principal email (Every half term) to parents outlining
celebrated – teachers refer to why thy are a Hovingham super star!
Hovingham way
Vicky will lead this and organise.
It is advisable that teachers keep a tracking sheet and plan for this as part of their
classroom/phase culture and climate.
There are no other reward systems for behaviour, we do have a 100% attendance reward at
the end of each term, which will be widely shared and celebrated. We also have a separate
reward system for homework and home reading.
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Pillar 3: Relentless Routines for adults – making this the Hovingham way
For our code of conduct to work and be successful, every adult must adhere to the relentless
routines, we are only human, and we will forget, but tomorrow is another day, we remind
ourselves of the relentless routines and move on. This is a simple checklist for all staff to know:
Language: We keep it simple, clear expectations reflected in all conversations about
behaviour, we refer to Ready, Respectful and Safe and the expectations outlined in Behaviour
Curriculum for year groups.
Non-verbals – use Hovingham’s, no clapping or instruments.
Catching the good: Routine procedures for encouraging and celebrating and rewarding
always following through. Use the recognition board – it can never be overused. Follow the
reward system.
Simple rules: Reference visual cues, interesting and creative signage. Refer to class rules and
The Hovingham way, which must be on display Ready, Respectful and Safe – should be a
constant.
Environment: Consistent visual messages that echo our core values of Respect, Tolerance,
Creativity and Perseverance, Use the visuals showing our children behaving positively, written
examples of what you expect. Keep your environment safe.
Teach: Teach and model the behaviour, remember for many of our children they are not
school aware and the don’t know and cannot remember the behaviours – we must be explicit.
By doing this we are reinforcing, maintaining the routines constantly
Know your stuff: It is important that all staff know the details of Hovingham Way curriculum,
teach it explicitly to pupils and continuously maintain the high standards we set. By doing so we
support each other to create a culture where pupils feel safe and are able to learn in an
optimised environment and where teachers are free to teach unimpeded by misbehaviour.
Celebrate and be explicit with your behaviour curriculum expectations – use humour, it does
work and show them, like you do in other curriculum areas.
Respect from adults: Even in the face of disrespectful learners. If its too much and you need
space, walk away and hand over, you will never be alone.
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Pillar 4: Scripting difficult conversations
Our agreed approach is absolutely not about turning a blind eye, or a soft approach to poor
behaviour, it is not, our approach is about consistency and proactively developing a sense of
community and responsibility. We do these through scripting difficult conversations, because
when children are displaying poor behaviour is it is difficult, and adults needs clear guidance
and support for when poor behaviour is being displayed.
Adults follow the script, follow up and agree consequences.
The stepped approach allows children to reflect and improve their behaviour, the
specific reference to the relationships that are in place to help the child restore
and turn their behaviour around and learn from this for the future.
Unacceptable behaviours
At Hovingham we have defined behaviour into 2 categories, low level, and significant
behaviour. This is to ensure that we build a picture and are relentless in our routines and
response. We do have a shared understand and agree that the following behaviours are
unacceptable.
•
•
•
•
•
•
•
•

Being rude and defiant towards adults and children.
Disruptive behaviour which stops other children from learning.
Disrespecting equipment and other’s work.
Shouting and verbal and/or physical aggression/Fighting
Spitting
Swearing
Racism, sexism, and any form of discrimination.
Deliberately damaging displays and/or other children’s work

Unacceptable Low-level behaviours
Examples include, but are not restricted to:
•

Shouting out (in a rude/disruptive manner)

•

Distracting others during learning sessions

•

Not engaging with work

•

Disrespect, refusal,

•

Defiance against Ready, Respectful and Safe and behaviour curriculum expectations.

Unacceptable significant behaviour
Examples include, but are not restricted to:
•

Repeated breaches of the not being ready, respectful, and safe.

•

Absconding from classrooms

•

Any form of bullying

•

Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual
touching without consent)

•

Sexual harassment, meaning unwanted conduct of a sexual nature, such as:

•

Sexual comments

•

Sexual jokes or taunting

•

Physical behaviour like interfering with clothes
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•

Online sexual harassment, such as unwanted sexual comments and messages (including
on social media), sharing of nude or semi-nude images and/or videos, or sharing of
unwanted explicit content

•

Vandalism

•

Theft

•

Fighting

•

Smoking/vaping

•

Racist, sexist, homophobic or discriminatory behaviour

Possession of any prohibited items. These are:
•

Knives or weapons

•

Alcohol

•

Illegal drugs

•

Stolen items

•

Tobacco and cigarette papers

•

Fireworks

•

Pornographic images

Any article a staff member reasonably suspects has been, or is likely to be, used to commit an
offence, or to cause personal injury to, or damage to the property of, any person (including the
pupil)
If behaviour has been observed by adults, adults respond through the stepped and scripted
conversation.
Scripting conversation a sharp Intervention – what does it do?
•
•
•

Removes ‘magic’ systems and bribes
Relationship management allows adults to become more skilled at
defusing behaviour.
30 second conversations for one-to-one interventions for poor
behaviour (See script).

Adults must follow the stepped approach and scripted conversation.
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Scripting difficult conversations: stepped approach
Step 1: Gentle approach, personal, non-threatening, side on, eye level or
lower.
This enables you to connect, to find the relationship, that you notice, that you are aware. Nonverbal, just a gesture. This is about you being clear that you are the adult keeping them safe,
here to help, but mostly that the names behaviour is not acceptable.
Step 2: State the behaviour that was observed and which rule was broken.
You need to understand that every choice has a consequence, and your behavior
is disruptive/dangerous/ not ready, respectful, and safe.
Ask the child: What rule have you broken? Is this what is expected from xxxx child, lets look at
the Hovingham way and expectations, are you meeting them?
Step 3: Tell the learner what the sanction is.
If you choose to (insert desired behaviour), that would be fantastic.
If you choose not to, then this will happen… (consequence)
Immediately refer to previous good behaviour as a model for the desired behaviour.
Do you remember earlier today when you... that’s who I want to see now. I’ll leave you to make
your decision.
Follow with: You are going to be brilliant. I believe you can be a success. I care about what
happens. No other place I want you than here … I believe in you; I remember when you ….
Step 4: Walk away; allow the learner time to decide what to do next. If there are comments as
you walk away write them down and follow up later.
This gives you the space you need and space to reflect, think and they will know you care and
are authentic.
Step 5: Look around the room with a view to catch somebody following the rules.
Catch the good and be clear, refer to the Hovingham way.
Step 6: Consequences: Defined, agreed, and applied
(There is guidance for low and significant behaviours)
Step 7: Follow up: Adults take responsibility for behaviour interventions.
The final step is seeking support but never delegating, ensuring that is our behaviour code of
conduct has consistently applied and appropriate.
A copy of the script can be displayed in your class room, readily available for all adults to use .
A copy of the script can be displayed in your class room, readily available for all adults to use,
or on lanyards for support staff
See appendix 9
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Scripting difficult conversations: Hovingham’s 4 R framework
The framework allows adults to frame behaviour intervention, support and challenge around
poor behaviour and be relentless in the agreed routines.

R
R
R
R
e

Hovingham’s 4 R Framework
Recognise the behaviour against the policy. It is useful to do
this with children, to engage around the expectations.

Report the behaviour against the policy, this enables school
leaders to have a wider sense of behaviour and attitudes
culture and climate; it also allows safeguarding and pupil
support teams to triangulate.

Respond to the behaviour, following the policy guidance

and graduated response to intervention and consequences.

Reflect around the behaviour, around the use of the policy
ensuring that each step has been followed.
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Scripting difficult conversations: Consequences: Low level behaviour incidents
Providing the adult has followed scripted conversations, interventions, gentle reminders and
has been relentless in routines, we know there are timeswhen children make the wrong
choices.
If teachers are confident that they have provided children with the chance to restore and
learn from their choices, take responsibility, and have clear, consistent instructions, which
they fully understand, staff can decide on an appropriate consequence.
It is important that low level incidents and consequences are recorded on CPOMS so that
the strategic leads can monitor, over time, incremental low-level incidents, monitor if this is
becoming persistent, allocate pupil support and triage with safeguarding team.
It also allows leaders to monitor and evaluate the effectiveness of the behaviour policy.

Low level behaviour incidents
Examples include, but are not restricted to:
•
•
•
•
•

Shouting out (in a rude/disruptive manner)
Distracting others
Not engaging with work
Disrespect, refusal,
Defiance against Ready, Respectful and Safe.

Recognise Name the behaviour, recognize it (you should be using this in your
scripts)
Report on CPOMS (strategic leads may respond to this)
Low level behaviour (there are subcategories)
Tell me about the behaviour
Describe to me the behaviour
Explain to me the graduated consequences
Report to parents record this on Arbor under parent communication
Gradual Response (make sure you work through 1 – 4)
RP - To be completed by the adult who witnessed or responded to the event.
RP consequences to be upheld and followed through
1. Time out in another year group classroom/team leader / strategic lead
2. Informal meeting/phone call home chat with parents and child, outlining
the school rules, give them a copy to take home. Be explicit about what is not
acceptable and what is.
3. Community payback. *see consequences
4. Behaviour contract. * see consequences
Reflect
Reflect, after each response, what has worked well at each gradual response
and what needs to be better.
How will the 3 Rs above, restore trust and make things right? help to move on?
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ZERO TOLERANCE
There are behaviours that have zero tolerance and follow the following process on the
first occasion
Significant behaviour Incidents
Examples include, but are not restricted to:
• Fighting
• Derogatory and discriminatory language
• Threatening behaviour (including swearing)
• Racist Language
• Forms of bullying
• Child-on-child abuse
Recognise and name the behaviour
Report – to be shared immediately with strategic lead
Report on CPOMS (Principal will respond to this)
Significant Behaviour (there are subcategories)
Tell me about the behaviour
Describe to me the behaviour
Explain to me what consequence has been agreed.
Teachers to record on necessary forms (Vice Principal will inform
you)
Forms - To be completed by the person and with the Class teacher
who dealt with the event:
Racist incident, complete the HIRS form and hand in to
Reeshka. Must be completed the same day.
• Please refer to the accident reporting flow chart for all other
incident forms
• Physical restraint form
• CF50A Form – Report of an Assault / Violent Incident
• CF50 Form – Report of an Accident, Incident, Injury or
Dangerous Occurrence
All forms are available on CPOMS library vault and will be uploaded
to CPOMS.
•

Response:
RP - To be completed by the adult who witnessed or responded to
the event. RP consequences to be upheld and followed through
(time out of class, community service, conversation with parents)
1. Class teacher and strategic lead to hold a formal meeting with
parents outlining the severity of the situation and zero tolerance and
agreed consequence.
2. Parents given copy of rules and expected behaviour. with agreed
consequences and responsibilities.
Consequential response
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Consequences that can be agreed in RP with victims AND Strategic
lead’s / Principal’s consequences following the graduated response.
1. Formal apology/letter/speech/picture and rectification (costs,
cleaning, give up time etc)
2. Community payback
3. Behaviour contracts
4. Conversation with safer schools police officer.
5. Internal exclusion for an agreed period of time.
6. Cluster school exclusion
7. Lunchtime exclusion with a graduated integration
8. Reduced timetable with a graduated integration
9. Fixed Term Exclusion, with 45 leading to permanent exclusion

Reflect
Reflect, after each response, what has worked well at each gradual
response and what needs to be better. Ensure there is supervision in
place.
How will the 3 Rs above, restore trust and make things right? help to
move on?
See appendix 1-3 for consequences
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Scripting difficult conversations: structure for Consequences
Providing the adults have followed the 4 Rs, the routines for consequences should be more
structured and children should be made aware of what the consequences are. A restorative
view, however, seeks to create a better sort of system, one which restores, re-builds, it creates a
culture of shared responsibility and problem solving.
The voices and needs of all those involved in poor behaviour are clearly outlined and
addressed and a consequence may well be necessary, but the focus must not be on the
consequence but on restoring the trust, the connection on making things right, making thing
better and moving forward.
Children’s voice around consequences
Teachers are encouraged to refer to the consequences, not a putative reminder but to provide
children with the consequences to refer to when they are involved in a RP circle. This will help
children to see that their voice is important and that all adults do consistently respond to poor
behaviour and that behaviours are not tolerated.
It will open up great discussions about how we learn from behaviour and how RP is the
Hovingham way; its what we are.
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Pillar 5: Restorative Follow up
Why restorative Practice?
Every day, in lots of different ways children will be asking:
Do I matter to you?
Do I belong here?
Am I Important enough?
Do you notice me?
The answers will be displayed in the behaviours we show towards children; the more in which
we focus on building and maintaining relationships we will find that there will be fewer
occasions when relationships break down and there is a need for them to be repaired.
At Hovingham, everything we do sits on a sea of talk, we directly teach children to talk and
through talk, yet for children to feel confident to talk about the issues that matter to them, they
need adults to listen. The aim at Hovingham is to inspire our children, through RP, is that they feel
confident to solve their own problems and generate their own values.
Restorative Practice is non-negotiable at Hovingham, RP is ALWAYS used after a conflict
between peers, it is our children’s right and they expect this to happen. It is outlined in the 4 Rs.
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Restorative Follow up: Restorative practice, the system
The roots of restorative practice are clearly embedded in restorative justice – as a way of
repairing harm done to a community and the relationships within in, Restorative Practice has a
much bolder system, it sets out to develop a sense of community and creates relationships
between staff and children so that these can be translated within the wider community.
Restorative practice is not ……
1. What happened? Find this out quickly, gather the facts as quickly as possible.
2. Next we find out who is to blame.
3. We then work out the school rules that have been broken.
4. The we pick the punishment to the crime.
5. We then move on, thinking something has changed.
6. We repeat, over and over again ……..
A restorative view, seeks to create a behaviour system whish sets things out differently:
1. What happened element is designed to give everyone a voice, to share their
perspective.
2. Next, we ask who has been affected and how?
3. We then look at the relationships that have been damaged by who and the impact on
feelings.
4. We then draw together looking at the needs to happen and repair, look at how we
move forward.
Restorative practice is a mindset it is an interpersonal process. The focus is not the
consequence, it is focusing on what needs to be fixed and restoring trust.
Restorative Follow up: all adults must
Restorative Practice is non-negotiable at Hovingham, it underpins everything we do, relates to
our values and our approach to teaching and learning, oracy. RP is used after a conflict
between peers, it is our children’s right and they expect this to happen. For RP to be successful
•
•
•
•
•
•
•

Preparation Meeting: 5 Minutes – see below
Should not be delegated to a colleague
Genuine conversation that re-chalks the lines of acceptable behaviour and repairs
damage.
Discusses the poor behaviour or incident: not the child’s character.
Addresses what happened, reinforces expectations and resets behaviours
Platform to build relationships that change and improve behaviour forthe long term.
Opportunity for adults to reinforce there is no other place you would prefer children to be
other than here Hovingham.
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•

Avoid asking ‘why?’ as this implies that you have already made a judgment on the
behaviour and is often a question that the children can’t answer.

What happened?
This is an opportunity to model the empathy and respect we want our children to develop, the
objective is for the pupil to feel understood and heard.
Listen (use facial gestures and body language, and small words e.g., ‘yes’, ‘okay’, ‘I see’,
‘um’… to demonstrate active listening)
Ask questions if necessary
Check if you understand properly (do you mean…?)
If they use this as an opportunity to justify themselves, let them. The objective at this stage is for
the pupil to feel heard and understood, not corrected.
If what the pupil is saying isn’t an accurate reflection of the truth, ask inquisitive questions and
check understanding: ‘are you saying that this happened?’
What were your thoughts?
Simply identifying and understanding the underlying feelings and needs that cause behaviour
can often be enough to resolve it. Feelings cards are useful for this card can be really helpful for
this. –
Suggest feelings and needs if necessary
Respond with empathetic body language and facial expressions.

Behaviour Code of Conduct – Being Ready,
Supply
Respectful
Team –and
Staff
Safe
Information

What were you thinking?
The objective at this stage is to help the pupil express their perspective at the time of the
incident. This is a great opportunity to for the listener to model empathy which de-escalates any
existing conflict and lays the groundwork for encouraging the pupil to empathise with others in
the next question.
Listen
Ask questions
Check understanding
Refer to respect as a value and this is how we show this.
Who else has been affected? What do you think might be feeling? Has this affected you?
The objective at this stage is to help the pupil develop empathy and emotional intelligence
towards others. How you modelled empathy when listening to the pupil in the previous stages
will directly impact how well the pupil will be able to empathise with others now.
Listen
Provide sentence stems ‘I think that xxx may be feeling xx because’
Ask questions
Make suggestions if necessary – perseverance
What have you learnt and what will you do differently next time? What needs to happen now?
This is an opportunity to work with the pupil to find strategies moving forward for them to meet
their needs in a way that will also be respectful of other people needs. If there doesn’t seem to
be an easy solution, for example, they don’t want to be friends, or they are bored in lessons and
they have rejected all ideas, revert to empathy, and sympathise with the challenge. Remember
the aim of Restorative Practice is to get everyone one step closer to meeting their needs whilst
improving communication, understanding and empathy for one another.
Listen
Ask questions
Check understanding
Summarise
How can the damage be repaired? How can we fix it? How can we make it better?
THIS IS THE MOST IMPORTANT STEP IN RP! NOT TO BE MISSED!
Giving the responsibility to the pupil to correct their behaviour is arguably far more effective
than a punishment for many reasons. The process of apologising to the class, replacing broken
equipment, sanding down a defaced desk etc. deters them from doing it again without the
need for punishment, it gives everyone involved a sense of resolution and anyone who was
negatively impacted is left feeling touched rather than resentment.
You may need to give a selection of consequences or agree them together:
You need to refer to the behaviour Code of Conduct and be aware of the graduated
consequences.
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1. Repair the relationships, fix anything broken.
2. Letter or apology card.
3. Phone call home explaining to parents.
4. missed supervised playtime.
The consequence should be agreed and fair.

Restorative Follow up: Circles
Everything looks better when you put it in a circle, and it needs to be the norm at Hovingham!
Circles are the easiest way to build connections and create a sense of belonging – they are
quick and easy!
Circles need to become the common language, the way we do things at Hovingham, to
celebrate, to talk, to huddle, to laugh, to restore and to fix.
Circles cannot be seen as we only circle when there’s trouble – not like cowboys in the wild
west when the only time they ‘circle up’ is when there’s trouble.
Using circles
How can you integrate circles into your week?
When can you cease the opportunity for circles?
As a team, when can you agree, every Monday – check in for the week, hump day, Friday
punch the sky day?
After every lunch time – using real life crunch moments or frame some RP questions about lunch
time …
•
•
•
•
•

What happened at lunch time …
What is your thinking about what happened at lunch time ...
Who has been affected by what happened ….
What would you like to see happen differently …
What now needs to happen …. What will that look like ….

•

How can you use some of the oracy tools but within circles?

•

How can you create ground rules for circles using ‘what does good oracy look like?’

•

Refer to the listening ladder – how can this help you with establishing expectations.

•

Start small but then build up. How can you make circles the norm of every class? What do
we want our children to say about circles?

•

How do you set up a circle?
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Restorative Follow up: Solution focused circles
How often do you get stuck with a problem? How often do children come do children come to
with a problem, asking questions about what do next? How often do you spend large amounts
of time on problems and much less time on solutions?
A circle is the answer – a solution focused circle!
In this circle, the person with the problem has all of the support from everyone else within the
circle. The important thing here, is spend less time on the problem, but more time on the
solution.
Reference to the oracy tools is really useful here and providing prompts and scaffolds. This
needs to be taught, modelled, guided, and deconstructed before it becomes a habit.
The process
Stage 1: The issue
The issue to be dealt with is shared by the person with the issue, the adult may need to provide
sentence stems to support or TED
Tell us more
Explain to us
Describe to us
The person needs to explain how they are stuck and do not know what to do.
Stage 2: Questions
This is the part where there is lots of dialogue to find out more, when? How often? Why do you
think?
No solutions are to be offered.
Stage 3: Solutions
The person with the problem, listens to the solutions offered. The rest of the circle will need
support, sentence stems, etc.
The person with the problem writes down all the suggestion (or is scribed)
Stage 4: The selection
The person with the problem selects a solution and explains why they think that is appropriate.
The rest of the circle cannot argue or disagree.
Stage 5: Support
The circle then agrees what needs to be done and sets out a plan, using an agreed structure
such as 1. First …. 2. Then …… 3. After ….
Stage 6: Has it worked
The circle agrees to check back in to see how it is going, this can be daily or weekly
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Bullying
At Hovingham there is a zero-tolerance policy for bullying at the school. At Hovingham our
definition of bullying as: ‘The repetitive, intentional hurting of one person by another, where the
relationship involves an imbalance of power. Bullying can be carried out verbally, physically,
emotionally or through cyberspace.’ We recognise that there are four main types of bullying:
physical, verbal, emotional and cyber.
TYPE OF BULLYING

DEFINITION

Emotional

Being unfriendly, excluding, tormenting

Physical

Hitting, kicking, pushing, taking another’s belongings, any use
of violence

Prejudice-based and
discriminatory, including:

Taunts, gestures, graffiti, or physical abuse focused on a
particular characteristic (e.g., gender, race, sexuality)

• Racial
• Faith-based
• Gendered (sexist)
• Homophobic/biphobic
• Transphobic
• Disability-based
Sexual

Explicit sexual remarks, display of sexual material, sexual
gestures, unwanted physical attention, comments about
sexual reputation or performance, or inappropriate touching

Direct or indirect verbal

Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying

Bullying that takes place online, such as through social
networking sites, messaging apps or gaming sites

• Physical - pushing, kicking, hitting, punching or any use of violence or threatening behaviour
• Verbal - name-calling, sarcasm, spreading rumours, persistent teasing, making offensive
remarks
• Emotional or relational - being unfriendly, threatening, tormenting (e.g., hiding books,
threatening gestures), ridicule, humiliation, exclusion from groups or activities, isolating and
ostracising someone, ‘gaslighting’
• Cyber - all areas of internet and wireless technology, such as email and internet chat room
misuse, mobile threats by text messaging and calls, misuse of associated technology i.e.,
camera and video facilities.
Unpleasantness from one pupil towards another is always challenged and never ignored.
Should any incident of bullying take place it will be reported to the Principal and Vice Principals.
Any report will be listened to, taken seriously and appropriate enquiries made.
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Parents of both parties will be informed, and the outcome of the enquiries will be made known
to all those involved. All incidents will be recorded and logged On CPOMS using the significant
behaviour categories. (Following our 4 RS process)
How do we put control measures in place to prevent bullying?
We actively pursue a series of preventative strategies to ensure we maintain positive behaviour
reinforcement.
As a school we use the following systems to prevent bullying from happening:
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Pupils are made aware of our ‘Child Friendly’ Anti-Bullying Policy at the start of the
academic year, which has been written in a clear and concise way for pupils to
understand the key messages promoted within school
A safe environment is created in each playground through careful adult supervision and
the establishment of ‘Anti-Bullying Ambassador’ from Year 2 or 6 if they have a problem
and need help sorting it out.
We actively engage pupils by honest discussions in School Council meetings and also
involve them in the process of developing and monitoring the school anti-bullying policy.
Use of opportunities throughout the school calendar and at certain times of the school
day to raise awareness of the negative consequences of bullying (e.g., Anti-Bullying
Week in November or links with relevant themes as a whole school curricular focus,
inclusion in assembly themes when relevant).
Use of Personal Development culture and PSHCE curriculum opportunities include:
The school has clear rules which are explained each term in class and in assembly.
We regularly reinforce the importance of Hovingham’s ‘values’ through everyday
interactions, relationships and our values assemblies.
Classes have anti-bullying policy displayed and anti-bullying ambassadors play a key
part.
Pupil voice is tracked and monitored and my health, my school survey.
There are opportunities for school leadership to discuss behaviour issues with an open and
honest antibullying ethos. E.g., monitoring of behaviour incidents through Pupil Support
and reporting to Governors.
Members of staff are trained to be alert to signs of bullying and act firmly and promptly
against it in line with the guidance appended to this policy.
We implement CPD for lunchtime staff and children alike to develop peer support
schemes, through the role of anti-bullying ambassadors. and playground games and
visual RP prompts outside.
We actively promote catch the good through our RRS culture.
We build community cohesion by celebrating and advocating fundamental British Values
with respect for different cultures, difference, and diversity and by not hiding behind the
stubborn tensions of ignorance.
Restorative Practice and relationships will always be used as mechanism to restore and
support, and challenge will be used for those that have caused harm to others.
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Child-on-Child Abuse
This school recognises that children sometimes display harmful behaviour themselves and that
such incidents or allegations must be referred on for appropriate support and intervention. Such
abuse is unacceptable and will not be tolerated.
To prevent Child-on-child abuse and address the wider societal factors that can influence
behaviour, Hovingham will educate pupils about abuse, its forms and the importance of
discussing any concerns and respecting others through the personal development and PSHCE
curriculum and themed assemblies.
We will also ensure that pupils are taught about safeguarding, including online safety, as part of
a broad and balanced curriculum in PSHE lessons, RSE and, where appropriate group sessions.
Such content will be age and stage of development specific, and tackle issues such as the
following:
• Healthy relationships
• Respectful behaviour
• Gender roles, stereotyping and equality
• Body confidence and self-esteem
• Prejudiced behaviour
• That sexual violence and sexual harassment is always wrong (although this is not explicitly
taught until KS3, it will be covered in Health relationships and during any incidents that occur)
Child-on-child abuse is a significant behaviour incident category on CPOMS and will be
selected when the school recognises such incidents, this will be responded to as a significant
behaviour incident.
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Zero-tolerance approach to sexual harassment and sexual violence
The school will ensure that all incidents of sexual harassment and/or violence are met with a
suitable response, and never ignored.
Pupils are encouraged to report anything that makes them uncomfortable, no matter how
‘small’ they feel it might be.
The school’s response will be:
Proportionate
Considered
Supportive
Decided on a case-by-case basis
The school has procedures in place to respond to any allegations or concerns regarding a
child’s safety or wellbeing. These include clear processes for:
Responding to a report
Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident internally
o Refer to early help

o Refer to children’s social care
o Report to the police

Please refer to our child protection and safeguarding policy 2022 – 2023 Page 22 – 23.
Addressing cultures of sexual harassment
All staff will be aware that pupils of any age and sex are capable of abusing their peers and will
never tolerate abuse as “banter” or “part of growing up”. All staff will be aware that Child-on
child abuse can be manifested in many ways, including sexting and gender issues, such as girls
being sexually touched or assaulted, and boys being subjected to hazing/initiation type of
violence which aims to cause physical, emotional, or psychological harm.
All staff will be made aware of the heightened vulnerability of pupils with SEND, who are three
times more likely to be abused than their peers. Staff will not assume that possible indicators of
abuse relate to the pupil’s SEND and will always explore indicators further. LGBT children can be
targeted by their peers. In some cases, children who are perceived to be LGBT, whether they
are or not, can be just as vulnerable to abuse as LGBT children.
The school’s response to boy-on-boy and girl-on-girl sexual violence and sexual harassment will
be equally as robust as it is for incidents between children of the opposite sex. Pupils will be
made aware of how to raise concerns or make a report and how any reports will be handled –
this includes the process for reporting concerns about friends or peers.
If a child has been harmed, is in immediate danger or is at risk of harm, a referral will be made
to children’s social care services (CSCS), as outlined in safeguarding policy.
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Managing disclosures of sexual violence and harassment
•
•
•

•

•
•

•
•

•

Victims will always be taken seriously, reassured, supported, and kept safe.
Victims will never be made to feel like they are causing a problem or made to feel
ashamed.
If a friend of a victim makes a report or a member of staff overhears a conversation, staff
will act – they will never assume that someone else will deal with it. The basic principles
remain the same as when a victim reports an incident; however, staff will consider why
the victim has not chosen to make a report themselves and the discussion will be
handled sensitively. If staff are in any doubt, they will speak to the DSL.
Where an incident has occurred or specific risks are identified, the details will be added
to a safeguarding or behaviour record for the children concerned and an investigation
conducted by the DSL/Headteacher.
A written risk assessment (AIM) will be undertaken by the DSL in order to minimise the risk
of further harm and to ensure the safety of all staff and pupils.
The DSL will be informed of any allegations of abuse against pupils with SEND. They will
record the incident in writing and, working with the SENCO, decide what course of action
is necessary, with the best interests of the pupil in mind at all times.
Parents or carers of the children involved will be informed as soon as it is appropriate to
do so.
Support will be offered to the alleged victim, the child or young person accused, and any
other children involved by different adults in school (to avoid a possible conflict of
interest).
A referral to any relevant outside agency will be made e.g., Police or Social Care.

Confidentiality
• The school will only engage with staff and agencies required to support the victim and/or
be involved in any investigation.
• If a victim asks the school not to tell anyone about the disclosure, the school will not make
this promise.
• Even without the victim’s consent, the information may still be lawfully shared if it is in the
public interest and protects children from harm.
• The DSL will consider the following when making confidentiality decisions:
• Parents will be informed unless it will place the victim at greater risk.
• If a child is at risk of harm, is in immediate danger or has been harmed, a referral will be
made to Social Care.
• Where a crime has been committed, reports will be passed to the police
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Malicious allegations
Where a pupil makes an allegation against a member of staff and that allegation is shown to
have been deliberately invented or malicious, the school will consider whether to discipline the
pupil in accordance with this policy.
Where a pupil makes an allegation of sexual violence or sexual harassment against another
pupil and that allegation is shown to have been deliberately invented or malicious, the school
will consider whether to discipline the pupil in accordance with this policy.
In all cases where an allegation is determined to be unsubstantiated, unfounded, false, or
malicious, the school (in collaboration with the local authority designated officer (LADO), where
relevant) will consider whether the pupil who made the allegation is in need of help, or the
allegation may have been a cry for help. If so, a referral to children’s social care may be
appropriate.
The school will also consider the pastoral needs of staff and pupils accused of misconduct.
Further information can be sourced in Safeguarding Policy 2022 – 2023 page 26 - 28
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Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of
help or protection.
We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely
to suffer, significant harm. This will be triaged through our safeguarding supervision meeting,
every Friday and we will follow our child protection and safeguarding policy, and consider
whether pastoral support, an early help intervention or a referral to children’s social care is
appropriate.
Further information can be sourced in Safeguarding Policy 2022 – 2023
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Suspected criminal behaviour
If a pupil is suspected of criminal behaviour, the school will make an initial assessment of
whether to report the incident to the police.
When establishing the facts, the school will endeavour to preserve any relevant evidence to
hand over to the police.
If a decision is made to report the matter to the Police, Principal, DSL, will make the report.
The school will not interfere with any police action taken. However, the school may continue to
follow its own investigation procedure and enforce sanctions, as long as it does not conflict with
police action.
If a report to the police is made, the Principal (DSL) will make a tandem report to children’s
social care, if appropriate.
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Behaviour and Pupils with SEND
Recognising the impact of SEND on behaviour
The school recognises that pupils’ behaviour may be impacted by a special educational need
or disability (SEND).
When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND,
although we recognise that not every incident of misbehaviour will be connected to their SEND.
Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be
made on a case-by-case basis.
When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their
behaviour, the school will balance their legal duties when making decisions about enforcing
the behaviour policy. The legal duties include:
Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil
caused by the school’s policies or practices (Equality Act 2010)
Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act
2014)
If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan
must be secured and the school must co-operate with the local authority and other bodies
As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of
misbehaviour, and put in place support to prevent these from occurring.
Any preventative measures will take into account the specific circumstances and requirements
of the pupil concerned.
Hovingham’s approach to anticipating and removing triggers of misbehaviour are listed below,
•

Short, planned movement / sensory breaks for a pupil with SEND who finds it difficult to sit
still for long

•

Adjusting seating arrangements to allow a pupil with visual or hearing impairment to sit in
sight of the teacher

•

Training for staff in understanding conditions such as autism

•

Use of separation spaces (sensory zones or nurture rooms) where pupils can regulate their
emotions during a moment of sensory overload

Adapting sanctions for pupils with SEND
When considering a behavioural sanction for a pupil with SEND, the school will take into
account:
•

Whether the pupil was unable to understand the rule or instruction?

•

Whether the pupil was unable to act differently at the time as a result of their SEND?

•

Whether the pupil is likely to behave aggressively due to their particular SEND?

If the answer to any of these questions is yes, it may be unlawful for the school to sanction the
pupil for the behaviour.
The school will then assess if it is appropriate to use a sanction and if so, whether any
reasonable adjustments need to be made to the sanction.
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Considering whether a pupil displaying challenging behaviour may have unidentified SEND
The school’s special educational needs co-ordinator (SENCOs) may evaluate a pupil who
exhibits challenging behaviour to determine whether they have any underlying needs that are
not currently being met. This will be discussed in Pupil Support and if appropriate Behaviour
Support plan may be used, see appendix 10
Where necessary, support and advice will also be sought from specialist teachers, an
educational psychologist, medical practitioners and/or others, to identify or support specific
needs.
When acute needs are identified in a pupil, we will liaise with external agencies and plan
support programmes for that child. We will work with parents to create the plan and review it on
a regular basis.
Pupils with an education, health and care (EHC) plan
The provisions set out in the EHC plan must be secured and the school will co-operate with the
local authority and other bodies.
If the school has a concern about the behaviour of a pupil with an EHC plan, it will make
contact with the local authority to discuss the issue. If appropriate, the school may request an
emergency review of the EHC plan, through Leeds SENSAP.
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Onboarding New Children to Hovingham
To ensure a smooth transition to the next year, pupils have transition sessions with their new
teacher(s). In addition, staff members hold transition meetings to share information around
behaviour plans and support that has been put into place.
Following the Hovingham Way curriculum, children are inducted into the behaviour standards
which helps to familiarise them with the behaviour policy and the wider school culture of being
ready, respectful, and safe.
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Mobile phones
At Hovingham, children are not allowed to have mobile phones with them on-site. There maybe occasions when
children may have one, this will be allocated to the school office who will store this safely and ensure that parents
are consulted.
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Reasonable force
Reasonable force covers a range of interventions that involve physical contact with pupils. All members of staff
have a duty to use reasonable force, in the following circumstances, to prevent a pupil from:
•

Causing disorder

•

Hurting themselves or others

•

Damaging property

•

Committing an offence

Incidents of reasonable force must:
•

Always be used as a last resort

•

Be applied using the minimum amount of force and for the minimum amount of time possible

•

Be used in a way that maintains the safety and dignity of all concerned

•

Never be used as a form of punishment

•

Be recorded and reported to parents

When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific
vulnerabilities of the pupil, including SEND, mental health needs or medical conditions.
Further information can be sourced in our Care and Control Policy 2022 - 2023
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Searching, screening and confiscation
Any prohibited items:
•

Knives or weapons

•

Alcohol

•

Illegal drugs

•

Stolen items

•

Tobacco and cigarette papers

•

Fireworks

•

Pornographic images

If found in a pupil’s possession these items will be confiscated. These items will not be returned
to the pupil.
We will also confiscate any item which is harmful or detrimental to school discipline. These items
will be returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching,
screening and confiscation.
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Off-site misbehaviour
Consequences may be applied where a pupil has misbehaved off-site when representing the
school. This means poor behaviour when the pupil is:
•

Taking part in any school-organised or school-related activity (e.g., school trips)

•

Travelling to or from school

•

Wearing school uniform

•

In any other way identifiable as a pupil of our school

Consequences may also be applied where a pupil has misbehaved off-site, at any time,
whether or not the conditions above apply, if the misbehaviour:
•

Could have repercussions for the orderly running of the school

•

Poses a threat to another pupil

•

Could adversely affect the reputation of the school

Consequences will only be given out on school premises or elsewhere when the pupil is under
the lawful control of a staff member (e.g., on a school-organised trip).
Consequences will be issued in line with our low level / significant behaviour incident.
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Online misbehaviour
The school can issue behaviour consequences to pupils for online misbehaviour when:
•

It poses a threat or causes harm to another pupil

•

It could have repercussions for the orderly running of the school

•

It adversely affects the reputation of the school

•

The pupil is identifiable as a member of the school

Consequences will only be given out on school premises or elsewhere when the pupil is under
the lawful control of a staff member.
Consequences will be issued in line with our low level / significant behaviour incident.
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Parents and carers
Parents and carers, where possible, should:
•

Get to know the school’s behaviour policy and reinforce it at home where
appropriate

•

Support their child in adhering to the school’s behaviour policy

•

Inform the school of any changes in circumstances that may affect their child’s
behaviour

•

Discuss any behavioural concerns with the class teacher promptly

•

Take part in any pastoral work following misbehaviour (for example: attending reviews
of specific behaviour interventions)

•

Raise any concerns about the management of behaviour with the school directly,
whilst continuing to work in partnership with the school

•

Take part in the life of the school and its culture

The school will endeavour to build a positive relationship with parents and carers by keeping
them informed about developments in their child's behaviour and the school’s policy and
working in collaboration with them to tackle behavioural issues.
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Exclusion and NEAIP
Hovingham Primary works with NEAIP, the primary focus of the NEPAIP is to keep children
included in learning. The support available is used to promote the inclusion of Social Emotional
and Mental Health (SEMH) pupils and to support the risk of fixed term and permanent exclusion.
The core purpose of support is delivered on three elements which consist of:
prevent and promote through building capacity in schools.
provide support for schools who are finding it difficult to include a pupil and progress the
opportunities for a pupil to make learning progress.
The North East Primary Area Inclusion Partnership (NEPAIP) has the remit to improve behaviour
and reduce exclusions and ensure that schools are supported with those children who present
challenging SEMH or require additional support. The NEPAIP support schools and helps them to
provide quality inclusion for all with the aim of reducing exclusions by creating viable
alternatives.
The team is comprised of 6 people who work term time only. These team members include a
Principal Locality Inclusion Leader (PLIL), 3 Locality Inclusion Leaders (LIL) and 2 Behaviour
Inclusion Leader (BIL). In addition, the NEPAIP have commissioned a Specialist Community
Health Practice Nurse. In addition to the team, schools in the North East Primary Schools have
access to traded services from the Educational Psychology Team.
Referrals to NEAIP are directly through the Principal. The Principal will consult with the LA
exclusion policy.
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Accountability for policy
The governing board

Principal will

•

Reviewing and approving the written statement of behaviour principles

•

Reviewing this behaviour policy in conjunction with the headteacher

•

Monitoring the policy’s effectiveness

•

Holding the headteacher to account for its implementation

•

Complete systematic self-evaluation continually evaluating the impact of the Behaviour and Attitudes
improvement work and the difference it is making to our children.
Hold staff to account to ensure all agreed practices and polices, outlined in Behaviour Policy, are being
consistently applied and improving behaviour and attitudes.
Set the high expectations of learner’s behaviour and conduct, ensuring there is no ambiguity amongst staff.
Ensure that all forms of bullying, discrimination and derogatory language are dealt with quickly and
effectively.
Ensure Behaviour policies translates within their phase, ensuring it is consistent and rigorously applied.
Hold staff to account to ensure all adults are consistent with the Behaviour and Attitude expectations and
agreed policies.
Signpost Pupil support, ensuring that it is making a difference.
Be responsible for monitoring and evaluating the Behaviour and Attitudes within their phase.
Be a role model to all staff around agreed Behaviour and Attitude policies and practices; be a guide and
support for teachers and support.
Ensure high expectations permeate through their teams and all adults are proactive in creating a calm,
orderly environment.
Ensure that the curriculum expectations for Personal Development and Behaviour and Attitudes are being
consistently applied.
Know and adhere to the agreed expectations and policies and practices.
Ensure they are consistent and robust in applying the agreed approaches.
Ensure their pedagogical approaches and the curriculum they deliver continually promotes positive attitudes
to learning and is compliant with the Personal Development, Behaviour curriculum expectations.
Know and adhere to the agreed expectations and policies and practices.
Ensure they are consistent and robust in applying the agreed approaches.

•
•
•
Strategic leads will

Middle leaders will

•
•
•
•
•
•
•

Class teachers will

•
•
•

Support staff will

•
•

Staff Training
As part of their induction process, our staff are provided with regular training on
managing behaviour, including training on:
•

The needs of the pupils at Hovingham

•

The Hovingham way curriculum

•

Restorative Practice

•

4 Rs as a framework for behaviour

•

How SEND and mental health needs impact behaviour

•

Relevant safeguarding training, child-on-child abuse.

The Principal will provide regular behaviour and safeguarding weekly
bulletins/considerations.
All safeguarding and behaviour training will be logged on Arbor.
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Monitoring arrangements
Monitoring and evaluating school behaviour
The school will collect data on the following:
Behavioural incidents, low level, and significant behaviour
Attendance, permanent exclusion and suspension
Use of pupil support units, off-site directions, and managed moves
Incidents of searching, screening, and confiscation
Staff and pupil voice school behaviour culture
The data will be analysed every term by the Principal and vice principal
The data will be analysed from a variety of perspectives including:
At school level
By age group
At the level of individual members of staff
By time of day/week/term
By protected characteristic
The school will use the results of this analysis to make sure it is meeting its duties under the
Equality Act 2010 and will report to the Governing Body.

Monitoring this policy
This behaviour policy will be reviewed by the Principal and Pupil Welfare Committee at least
annually, or more frequently, if needed, to address findings from the regular monitoring of the
behaviour data (as per section 13.1). At each review, the policy will be approved by the
Principal.
The written statement of behaviour principles will be reviewed and approved by the full
governing board annually.
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Links with other policies and guidance
This behaviour policy is linked to the following policies
•

Exclusions policy 2022 - 2023

•

Child protection and safeguarding policy 2022 - 2023

•

Physical restraint policy and care and control policy 2022 - 2023

•

Adult Supervision policy 2022 - 2023

•

Reporting hate crimes and racism 2022 - 2023

•

Reporting Direct Physical Assault 2022 - 2023

•

Creating IPRAs 2022 - 2023

•

SEND Policy 2022 – 2023

•

Teaching, Learning Policy 2022 – 2023

•

Assessment and Feedback Policy 2022 -2023

•

New to English and School Policy 2022 - 2023
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Appendices
Appendix 1: Graduated response of consequences
Appendix 2: Significant consequences
Appendix 3: Visual of consequences for classrooms
Appendix 4: Behaviour at a glance
Appendix 5: Guidance for parents
Appendix 6: Structured conversation with parents
Appendix 7: Behaviour contract
Appendix 8: Postcards Home
Appendix 9: Script for adults
Appendix 10: Behaviour Support Plan
Appendix 11: Anti-bullying Policy at a glance
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Appendix 1: Graduated response of consequences
Consequence
1.

Short reflection time within the
classroom.

Teachers must

Children to know

Parents

Reporting
consequence

Supervise

Thinking time is powerful.

Be informed and
TED low level incident
shared the outcome and recorded as
of reflection.
action on CPOMS.

2. 1 Exclusion from group or class

Arrange work and
organise this within the
team

Complete work set by teacher –
it is a reward to be part of our
community and that learning is
important.

Informed of the
behaviour and the
agreed
consequence.

TED low level incident
and recorded as
action on CPOMS.

3.

Loss of playtime, catching up
on lost learning.

Arrange work and
organise this within the
team

Complete work set by teacher –
it is a reward to be part of our
community and that learning is
important.

Informed of the
behaviour and the
agreed
consequence.

TED low level incident
and recorded as
action on CPOMS.

4. 3 Class teacher to ring
parents/children speaking to
parents on the phone
explaining what has
happened.

Make the call parents.

Parent engagement and
working as a team – we want
the best for you, we are in the
same team, we believe in you.

Informed of the
behaviour

TED low level incident
and recorded as
action on CPOMS.
Record on arbor
parent
communication

5. 4 Structured conversation with
parents with Team
Leader/strategic leader

Arrange an appointment
with parents, plan
conversation.

It is now escalating and there
Informed of the
are future consequences. Agree behaviour
consequences at home.

TED behaviour incident
and recorded as
action on CPOMS.
Record on arbor
parent
communication and
add the structured
conversation to the
notes.

6. 5 Loss of privileges (classroom
jobs, student council, monitors,
etc)

Devise own sanctions, on
their relationship/
classroom set up.

Know that we are community,
and this is a responsibility.

TED low level incident
and recorded as
action on CPOMS.

Informed of the
behaviour and the
agreed
consequence.

7. 6 Community payback during
playtime/lunchtime. Meeting
with parents following pay
back www/ebi * see guidance
below.

Discuss with team leader
and strategic lead.

Know that we are community,
and this is a responsibility, and
they have to repair/give back
to the community.

8. 7 Behaviour contracts with
children and parents * see
guidance below.

Discuss with team leader
and strategic lead.

Sense of community
Informed of
responsibility and that there we
persistent
are accountable for behaviours. behaviour,
chronology and
timelines shared,
building a picture
overtime.

TED significant incident
and recorded as
action on CPOMS.

9.

Discuss with team leader
and arrange with a senior
leader.

Sense of community
responsibility and that there we
are accountable for behaviours.
Promote the value of learning.

TED significant incident
and recorded as
action on CPOMS.

10. Formal
apology/letter/speech/picture
and rectification (costs,
cleaning, give up time etc.)

Arrange a conversation
with Governors and
Principal.

Sense of community
Parents informed
responsibility and that there we
and present at the
are accountable for behaviours. meeting.
Promote the value of learning.

TED significant incident
and recorded as
action on CPOMS.

11. 8 Conversation with safer
school’s police officer.

Discuss this strategic
leads and request
through the weekly WAW
process.

Safety conversation, discussion
about how behaviours can
escalate.

Parents informed
and present at the
meeting.

TED significant incident
and recorded as
action on CPOMS.

Discuss this strategic
leads and request
through the weekly WAW
process.

Sense of community
responsibility and that there we
are accountable for behaviours.
Promote the value of learning.

Informed of
persistent
behaviour,
chronology and
timelines shared,
building a picture
overtime.

TED significant incident
and recorded as
action on CPOMS.

Catching up on lost learning,
4 pm club. * see guidance
below.

* see guidance below.
12. 9 Internal exclusion for an
agreed period of time.
* see guidance below.

Informed of the
behaviour and the
agreed
consequence.

Informed of
persistent
behaviour,
chronology and
timelines shared,
building a picture
overtime.

TED significant incident
and recorded as
action on CPOMS.

13. 1 Cluster school exclusion.
0

Discuss with Principal who
is responsible for
arrangements

Sense of community
responsibility and that there we
are accountable for behaviours.
Promote the value of being at
Hovingham.

Informed of
persistent
behaviour,
chronology and
timelines shared,
building a picture
overtime.

TED significant incident
and recorded as
action on CPOMS.

14. 1 Fixed term exclusion
1

Discuss with Principal who
is responsible for
arrangements

Sense of community
responsibility and that there we
are accountable for behaviours.
Promote the value of being at
Hovingham.

Informed of
persistent
behaviour,
chronology and
timelines shared,
building a picture
overtime.

TED significant incident
and recorded as
action on CPOMS.

Appendix 2: Significant consequences
*Community Payback
Community Payback is available every Monday, Wednesday, and Friday lunchtime, this is
led by a member of SLT, class teachers must book a slot in with Reeshka, outlining the
following has been done.
Community payback must be over a series of sessions, not one offs.
Before community payback: Parent meeting and briefing with child must take place.
Agree how long.
After Community payback: Meeting with parents and child what they have learned and
reflected on.
*Catching up on lost learning
Sessions for lost learning 3:30pm – 4:00pm, are every Monday – Thursday, this is led by a
member of SLT, class teachers must book a slot in with Reeshka, outlining the following has
been done.
Before: Parent meeting and briefing with child must take place.
Agree how long.
After: Meeting with parents and child what they have learned and reflected on.
Internal exclusion
Internal exclusions must be organised by team leader and strategic leads, for
safeguarding Reeshka, Principal’s PA, must be informed and the following must happen:
Before internal exclusion: Parent meeting and briefing with child must take place. Agree
how long, timetable for the day.
After internal exclusion: Reintegration meeting with parents and child what they have
learned and what they are returning to class differently to.
Conversation with safer school’s police officer.
Before meeting, parents must be informed outlining what is going to be discussed,
teacher to inform Reeshka so that Principal is aware of the conversation taking place.

Appendix 3: Visual of consequences for classrooms
Teachers encouraged to make this display with children
Gentle reminder of expected behaviours and your belief they can achieve it —
benefit of the doubt, they can turn it around.

Verbal warning—state the behaviours that were observed, which rule was being
broken and a reminder of consequences
Consequences — time out form group / lesson and playtimes.

Consequences —Phone call home, with child explaining the behaviours Can be
done from classroom
Consequence – formal meeting with parent, Mrs Halliday and Governors.

Consequences — conversation with parents and team leader structured—
outlining the expectations and what behaviour needs to change.

Consequence —Conversation with parents about Behaviour contract with parents
Consequence — Conversation with parents about community payback

Consequence — Conversation with parents about catch up on lost learning

Consequence – Conversation with parents about internal exclusion

Consequence - Conversation with parents about meeting with parents and safer
police officer

Appendix 5: Guidance for parents
Hovingham’s behaviour and attitude expectations
Guidance for parents
At Hovingham Primary School we expect everyone in our school, children, staff,
parents and visitors to be:

Our student council have agreed the following expectations that show how we are
ready, respectful and safe
We show that we are READY by:
•
•
•

Arriving at school every day
Being on time
Being ready to join in with our lessons

We show that we are RESPECTFUL by:
•
•
•
•
•
•

Facing the person who is talking
Using positive language and eye contact
Using kind words and actions
Following instructions first time
Looking after our classroom and environment
Being polite and using our manners.

We show that we are SAFE by:
•
•
•
•
•
•

Walking around school sensibly and calmly
Sharing your worries with a trusted adult
Having kind hands and kind feet
Staying where you are meant to be at all times
Following instructions first time
Using the internet safely during our computing sessions

We all work hard to ensure we are always ready, respectful, and safe and follow
our rules.

We also celebrate and catch the good when we are ready and respectful and
safe.
At Hovingham the Principal and Governors have agreed that the following
behaviours will not be tolerated:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Being rude and defiant towards adults and children.
Direct physical and verbal aggression towards children and adults.
Disruptive behaviour, which stops other children from learning.
Disrespecting equipment, our school and other’s work.
Shouting and verbal abuse
Physical aggression or fighting
Spitting
Swearing
Racism, sexism and any form of discrimination or derogatory language
Deliberately damaging school property.
Absconding from class
Sexual violence
Sexual harassment
Up skirting
Sexting
Initiation / hazing type activities
Bullying: verbal, physical or indirect
Online bullying.

If a child has displayed any of the above behaviours, as outlined in our behaviour
policy, parents will be held to account and will be encouraged to work with the
school to tackle such behaviours and help their child(ren) take responsibility for zero
tolerance behaviours.

Appendix 6: Structured conversation with parents

Structured conversations with parents regarding behaviour and
attitudes
Structured conversations are an important Structure of our parent engagement
approach. It is a meeting which takes place between parents, class teacher and
leaders.
Key points to a structured conversation:
It will last approximately 30 minutes and should be planned, there are some aspects
to be prepared before the meeting

Structure is as follows (Check language and arrange support through Strategic lead)
Structure
Structure 1
Structure 2

Structure 3
Structure 4

Structure 5

Structure 6
Structure 7

Content
The first Structure of the conversation is to
celebrate behaviour successes and catching
the good.
Share your behaviour and attitude concerns and
how this affecting their educational outcomes.
Give examples, perhaps evidence form behavior
post lights ‘not in class 4/5 sessions …’ feedback
form any RP, children have said they are scared
… worried etc
Ask what are you aspirations for your child? This
should be recorded on the format.
Share child’s voice, what are their dreams and
aspirations, barriers to learning (this is the
Hartman hand voice of the child) this needs to
be completed by class teacher before the
structured conversation.
Set clear goals, refer to behaviour support plan if
appropriate, list goals against:
Behavior
Attitude
Attendance
Friendships
Routines and readiness for school
Participation in learning
Agree the things that will happen to help
achieve the goals
In school and at home
Agree a date to check back in, copy to parents,
copy on CPOMS under incident and action
‘Structured conversation with parents’

Preparation checklist
Prepare a list of good,
work and examples.
Prepare a list of
examples and
evidence

Record during meeting
Hartman Hand you can
summarise on the sheet

Record as you are
talking through the
meeting
You will need to check
attendance on SIMS
and speak with FSW
before to see what
other parent
engagement work has
been carried out.
Copy to parent and
upload onto CPOMS
(photo OK!)

Structured conversation with parents
Date ________________________________________
Name of child __________________________________
Class teacher __________________________________

Catching the good

What are we worried about?

What are your dreams for your child?

What are your child’s dream?

What are our goals?
Behavior

Attitude

Attendance

Routines

Friendships

Participation

What will we do in school and at home?
Behavior

Attitude

Attendance

Routines

Date we will check back in ____________________
Copy to parents, child, and a copy for school

Friendships

Participation

Appendix 7: Behaviour Contract

Behaviour contract
Name
DOB
Class Teacher
English Teacher
Maths Teacher
Senior Leader
Date: This contract is effective from

until

Child’s responsibilities:
•
•

To be ready, safe, and respectful.
No physical aggression or attacks towards other children and staff.

School’s responsibilities:
•
•
•
•

To keep ??? safe, help him be ready and continually promote respect in all that he does.
Support ??? with restoring his friendships and relationships.
Support ??? with solving and resolving conflict without physical aggression.
Carry out and adhere to a risk assessment which keeps ??? and others safe.

Parent’s responsibilities:
•
•
•
•

Ensure 100 % attendance
Support and remind ??? of being ready, respectful, and safe.
Support ??? with managing his anger and how he can prevent himself from physical
aggression.
Support Hovingham with agreed actions and any consequences.

Consequences:
If ??? is unable to meet the expectations and does not keep himself safe and harms others, the
following consequences will be considered by Mrs Halliday.
1. Community pay back to help keep Hovingham safe, during play and lunchtimes.
2. Internal exclusion.

3. Cluster exclusion.
4. Fixed term exclusion.
Child’s signature:
Parent’s signature:
Leaders signature:
Cc to Child, parents, teachers and leaders.

Appendix 8: Postcards Home

Appendix 9: Script for adults

Appendix 10: Behaviour Support Plan
Index
Please note that in the IPRA Support Documents there is an example of a PSP Lite (Pastoral
Support Plan) that may be useful to complete for general behavioural management ensuring
consistent practice by all staff working with the CYP.
Behaviour observed

Strategies known to deescalate the CYP- Dos
and Reasonable Adjustments to Key
Procedures.

Don'ts - strategies known to escalate the CYP.

Behaviour observed

Strategies known to deescalate the CYP- Dos
and Reasonable Adjustments to Key
Procedures.

Don'ts - strategies known to escalate the CYP.

Behaviour observed

Strategies known to deescalate the CYP- Dos
and Reasonable Adjustments to Key
Procedures.

Don'ts - strategies known to escalate the CYP.

Behaviour observed

Strategies known to deescalate the CYP- Dos
and Reasonable Adjustments to Key
Procedures.

Don'ts - strategies known to escalate the CYP.

